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 20 min to 1 h  

 

 
Reading skills 
recommanded 

 

 

Paperboard or 
board 

 

 Place  

A room 
 
 

 

TOOL SHEET 

 

The consensus 
scale 

The group has identified a series of actions to be 
implemented, but not all of them will be feasible. The 
consensus scale consists of making a choice or prioritising 
proposals by comparing them with each other.

 

  
 

 

 

 

 

 
 

 

 

 
 

 

❱ Identify the proposals on which 

there is consensus. 

❱ Establish a selection from a set of 

proposals, in a consensual manner. 
 
 
 
 

Processus 

❱ Prepare a grid as shown below. 

❱ Prepare a list of proposals (drawn up 

earlier in the session or in a previous 
session). Write them in the grid or put 

pictures representing the proposals if not 
all the participants have mastered reading.

❱ Present the table with all the suggestions. Check with the group that they 

have all been taken into account. 

❱ Explain how this works to the participants: "Each proposal will be compared 
with all the other proposals. Through discussion, we will have to choose which of 

the two seems more important to the group." 
❱ Carry out the comparison for each ‘pair’ of proposals and report the number of 
the most important proposal in the corresponding box.  

❱ At the end, count the number of times a proposal appears , thus obtaining 

the hierarchy according to the importance given to the proposals in relation to 

each other. 

❱ You can choose several criteria or vary the criteria to choose between actions: 
importance, cost, feasibility, etc. 

 
 

Proposition 1 Proposition 2 Proposition 3 Proposition 4 

Proposition 1     

Proposition 2     

Proposition 3 
    

Proposition 4     

Model table for comparing proposals 

Objectives Preparation 

 

 

Decision 

 

5 - 10 participants 

   20  

1 facilitator 

Material 

     

     



 

 

Points to watch 

❱ Ensure that the proposals are comparable (level of 

detail, scale of action). 

❱ Make sure that these are proposals and not 

observations or findings. If this is based on previous 
work, suggest a time for ‘transforming’ the remarks 

into proposals or eliminating the ‘remarks’ before 
moving on to positioning or comparison. 
 

 

Tips and variations 
  A s s e m b l é e  G é né r a l e  d u G R A I N E G uy a ne  C RÉ  D I T P H  OT O : G R  A I  N  E G U  Y A  N  E  

 

❱ There is another version of the consensus scale which aims to get participants 

to position themselves in relation to the proposals. 

 

Model table for taking a position on the proposals  
 

 
Proposals can be as follows: 

1. ‘I'm in charge’ means that the participant is ready to take responsibility for 

carrying out an action and helping to implement it. 

2. ‘I agree’ means that the participant supports the idea, but does not wish to 

commit to helping implement it. 

3. ‘More information’ means that the participant needs more information and 

discussion in order to take a position on the idea. 

4. ‘I am indifferent’ means that the participant does not attach any importance 

to whether or not the idea can be implemented (in particular, this means that 

they will not be reluctant to implement it). 

5. ‘Veto’ means that the participant is strongly opposed to the idea. 

In this case, participants are asked to put a stick in the box corresponding to their 

position for each pro-position. 

 

Exploitation and extension 
 

❱ This tool will make it possible to highlight the proposals on which there is 

consensus and on which the group will be able to work collectively without 

reluctance, and those on which there is no consensus at all and/or which 

require further work before committing to them. The work can continue with 

a planning of the actions identified to be put in place and/or new workshops to 

clarify or deepen the others with a view to eliminating them definitively or not.
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