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Context : As part of the “Place aux Jeunes” project, and in conjunction with 

the Youth and International Solidarity Committee (Commission Jeunesses 

et Solidarité International – CJSI) at Coordination SUD, workshops to 

discuss best practices are held. During these workshops, handouts with 

recommendations and resources are provided based on first-hand 

experiences of a youth-related theme. These handouts are designed to 

support civil society organisations in their efforts to expand the roles of 

young people as stakeholders in international solidarity. 
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Defining « Youth » 

 
The definition of “youth”, a concept 

that is closely linked to social and 

cultural practices, evolves over time 

and varies from one place to another 

depending on personal characteristics 

(gender, social class, racial/ethnic 

origins, etc.) and a person’s 

socioeconomic situation. 

 

Rather than a specific age range, it 

refers to a transitional phase 

between childhood and adulthood 

when teens and young adults become 

socially, economically, civically and 

politically independent. 

 

This definition of young people, used 

by the CJSI and Place aux Jeunes, is 

compatible with an intersectional 

approach (see text box below). 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Participating organisations: BATIK International, Engagé·e·s et Déterminé·e·s (E&D), Equipop, FORIM, France 

Volontaires, Gret, Plan International France, Réseau Euromed France (REF), Réseau National des Juniors 

Associations, Scouts et Guides de France, Solidarité Laïque, Solidarités Jeunesses 

Intersectionality 
The concept of intersectionality was introduced in 1989 by the Black feminist legal scholar 

Kimberlé Crenshaw as part of her work on discrimination experienced by Black women 

in the United States. Black women were sidelined in the feminist struggles against the 

patriarchy (which were monopolised by white women) as well as in civil rights 

movements against racism (which were monopolised by Black men). 

This framework can be used to show how different types of oppression are connected, 

with a person at the intersection of social power dynamics (involving gender, class, race, 

age, etc.). In keeping with considerations of subalternity, intersectionality aims to 

improve understanding of interactions in power dynamics and shed light on the specific 

points of dominance resulting from these connections/interactions. It offers a way to 

examine the complexity of social inequalities and work to overcome those inequalities. 

Workshop 

Young people face various types of 

discrimination and oppression, 

including in the world of international 

solidarity. Adopting an intersectional 

approach when working with young 

people is a key way to tackle these 

issues directly. 

How can this be put into place? To 

answer this question, a workshop was 

held on 7 April 2023 where several 

organisations discussed practices 

based on their experiences. 

The first organisation, REF, spoke 

about logistical and policy issues 

related to organising events that seek 

to include young people with a range 

of backgrounds. 

The second, Solidarité Laïque, dealt 

with youth inclusion in projects, 

particularly with regard to allowing 

young people to handle challenges as 

part of their projects. 

Finally, E&D addressed the 

implementation of inclusive 

governance for young people. 
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Recommendations and advice 
 

 
Steps to apply an intersectional, youth-sensitive approach to  
governance: 

 

 

Step 1: Analyse your organisation’s practices and perform a situational analysis  

As a starting point to determine the most effective way forward  

 

• List the tools you could use to assess existing practices and operational 

models. 

• Conduct an audit of tools, equipment and practices related to intersectionality. 

• Conduct an observational assessment of how people talk to each other to 

compare various types of discrimination and implement mechanisms of 

change. 

 

 
Step 2 : take concrete action to apply an intersectional, youth-sensitive approach 

 

• Seize opportunities (impact studies, strategic document updates, etc.) and 

seek out key allies within your organisation. 

• Use training, workshops, seminars etc. to build the capacities of employees, 

volunteers and governance bodies on youth-sensitive intersectionality. 

• Reflect on the need to have spaces where young people and minority youth 

can gather together or with others of their choice so that they can gain 

confidence and be heard by governance bodies. 

• Help young people and minority youth move into decision-making and 

management positions (to ensure representation). 

• Pair young people up with someone older/of a different background to 

encourage experience sharing, support young people serving on governance 

bodies, etc. 

 

 

Step 3: Never assume that stakeholders understand and systematically implement  

this concept – efforts must be ongoing  

 

• Hold training and offer activities on a regular basis to raise awareness about 

intersectionality. 

• Do more than formalise the approach in strategic documents. Continuous 

efforts must be made to ensure it becomes second nature (without assuming 

that all stakeholders share inclusive values) and is systematically applied. 
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Recommendations et conseils 
 

Specific needs for youth-sensitive 

intersectionality  

• Respect decisions made by minority 

youth: adopting an intersectional 

approach is not about ticking off boxes 

to fill a quota. 

• Consider any risks that some people 

could face when participating in events, 

projects, etc. 

• Be aware and attentive to self-censuring 

and take steps to prevent it. 

• Raise awareness among people of all 

ages about this approach. 

• Mainstream the intersectional approach 

at all levels: events, projects, the 

organisation, governance. 

• Do not ignore discriminatory remarks. 

Call them out and deal with them directly 

to stop them.  

• Work with “resource” organisations that 

have specific skills in key areas. 

Nota Bene 
 

Many 

recommendations 

require means that 

not all organisations 

have. 

 

It is important to 

clearly acknowledge 

what is or is not 

possible, but also to 

encourage your 

financial partners to 

support and fund 

these initiatives. 

 
Steps to apply an intersectional, youth-sensitive approach to  

Governance : 

 
Systematise the implementation of a “trusted team” (see Resources). 

Always provide an opportunity (registration form, evaluations, etc.) for 

people to express specific needs in order to take them into account 

whenever possible. 

Hold events in different locations to make them more accessible or offer 

alternative ways to participate (e.g. videoconferences) when possible. 

Be attentive to the different ways that young people and minority youth 

may think, organise their thoughts, produce knowledge, interact and 

communicate, etc. 

Include costs associated with supporting inclusion for all in grant 

applications and budgets: hotel accommodation, additional travel costs, 

interpreters/translators, etc 
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Handouts 

© Plan International France 

 

RESOURCES (in French) 
Books 

• Collectif (2023), Favoriser une 

gouvernance inclusive 

• Collectif (2023), Organiser des 

évènements inclusifs 

• Collectif (2023), Développer des 

projets inclusifs 

• AFD (2022), Les droits des 

jeunesses 

• AFD  (2022),  Les  droits  de 

l’enfant 

Guide 
• F3E (2021), Inclure pour 

transformer 

• Sarah Mazouz, Eléonore 

Lépinard (2021), Pour 

l’intersectionnalité 

• Sirma Bilge, Patricia Hill Collins 

(2023), Intersectionnalité 

Videos 
• Politikon (2020), C’est quoi 

l’intersectionnalité ? 

• Université Paris Cité (2021), 

Intersectionnalité, de quoi 

parle-t-on ? 

Other 
• Défenseur des droits, Liste des 

critères de discrimination 

 

 

 

 

 
 
 
 

 
Place aux 

Jeunes ! 

Place aux jeunes is : 
· a project led by E&D on behalf of a consortium of 

13 organisations, in conjunction with the Youth and 

International Solidarity Committee (CJSI) at Coordination SUD 

and funded by the Agence Française de Développement (AFD) 

· a forum for dialogue between international solidarity 

organisations and youth and popular education associations 

· a way to support organisations (civil society and institutions) 

in their efforts to strengthen youth participation and broad 

inclusion as stakeholders in international solidarity initiatives. 

https://www.engagees-determinees.org/outils/fiche5gouvernance
https://www.engagees-determinees.org/outils/fiche5gouvernance
https://www.engagees-determinees.org/outils/Fiche4evenements
https://www.engagees-determinees.org/outils/Fiche4evenements
https://www.engagees-determinees.org/outils/VSSFiche3Projets
https://www.engagees-determinees.org/outils/VSSFiche3Projets
https://www.afd.fr/fr/ressources/droits-humains-et-developpement-les-droits-des-jeunesses
https://www.afd.fr/fr/ressources/droits-humains-et-developpement-les-droits-des-jeunesses
https://www.afd.fr/fr/ressources/droits-humains-et-developpement-droits-enfant
https://www.afd.fr/fr/ressources/droits-humains-et-developpement-droits-enfant
https://f3e.asso.fr/ressource/inclure-pour-transformer/
https://f3e.asso.fr/ressource/inclure-pour-transformer/
https://anamosa.fr/livre/pour-lintersectionnalite/
https://anamosa.fr/livre/pour-lintersectionnalite/
http://www.editionsamsterdam.fr/intersectionnalite/
https://www.youtube.com/watch?v=Kf1a25mKNHw
https://www.youtube.com/watch?v=Kf1a25mKNHw
https://www.youtube.com/watch?v=4F-BBn6oehI
https://www.youtube.com/watch?v=4F-BBn6oehI
https://www.defenseurdesdroits.fr/fr/institution/competences/lutte-contre-discriminations
https://www.defenseurdesdroits.fr/fr/institution/competences/lutte-contre-discriminations

