LA PEPINIERE DE LA SOLIDARITE
EXTRACT OF THE BOOKLET « DIGGING INTO THE MOTIVATION
OF THE PIPS »

Backpack of motivations

: Process
Duration
The tutor explains the instructions to the Pip : “You want to carry out
30 TO 45 MINUTES an international solidarity project; before you do anything, you're
going to have to prepare your solidarity rucksack and work out what
you're going to take with you’.
Objectives The Pip takes at least one piece of paper for the T-shirt, one for the

trousers and one for the socks with holes in them. The corresponding
questions will have been written on each of these papers beforehand

* BRING OUT THE (see ‘Resources’). He/she then takes time to think, and to write

MOTIVATIONS his/her answers to each of these questions on the papers he/she has
o DISCUSS THESE taken. When he/she has finished, he/she can stick his/her answers
MOTIVATIONS on the poster in the backpack. The tutor goes over the answers with

the child and, if necessary, questions the youngster to clarify his or

» GUIDE AND her answers.

REASSURE THE
PERSON After that, they are given the ‘Needle and thread’ papers, which are
CONCERNED intended as possible solutions to their fears. If the question ‘How can

| put my fears right? doesn't resonate with the Pip, we can replace it
ABOUT THE with "What would you need for your fears to subside, to feel
VARIOUS FEARS reassured? Then the Pépin can stick his/her answers on the poster
LINKED TO in the backpack, close to the fears they address.
THEIR PROJECT

Resources

A large poster on which to draw a rucksack (or the drawing provided in the appendix to
this sheet, printed in A3 format), post-its in 4 different colours and a felt-tip pen for each
participant.

Preparation :

Draw a rucksack on a large poster or print out an image of a rucksack. Then prepare
sheets of coloured paper (post-its), small enough to stick them all in the rucksack, but
large enough for participants to write on (A6 format). Here are the items to be drawn

or printed and what they will symbolise:

- T-shirts: "Why do I want to take action?

- Trousers: "What do I want from this solidarity initiative?
- Socks with holes in them: *‘What fears do I have about this future project?’
- Needle and thread: "How can I mend my fears?
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Continuation of the process

If necessary, the Tutor can also discuss these fears with the Pip, to find ways of reassuring
him/her (based, for example, on what the organization offers: training, meetings with former
Pips, historical partners, etc.). If the tutor does not wish to or is unable to address the Pip's
fears immediately, which is normal, he/she can always make a separate note of them so that
he/she can come back to them at a later date, when he/she has had a chance to look into the
matter personally, with his/her team.

In conclusion, there is time for a general discussion so that the Pip can express his/her feelings
after this exercise. The tutor can ask them the following questions (as usual, these questions
are an inspiration which can be freely detailed/modified to suit the nature of the discussion with
the participant):

e What questions does this exercise raise for you?

e What do you think needs to be worked on first?

To go further

The Tutor could keep the backpack poster, now decorated with coloured papers
representing the motivations, expectations, fears and possible solutions of the participating
Pip, to use again at a later stage of the civic engagement journey.

For example, it could be brought out again before stage 5 of the project, to take stock of
motivations, expectations and fears and to see if they have changed since stage 2.

Or it could be brought out again at the end of the project, between stages 5 and 6, to
assess the Pip's experience: have his or her motivations changed, were his or her fears
well-founded? Has he/she been able to deal with them? Have their expectations been
met? This tool could be used as a basis for reflection as part of the assessment that the
Tutor is invited to carry out with his/her Pip upon his/her return..

Run in groups of 2 or more

In groups, the workshop proceeds in the same way, with a few modifications:

- At least one piece of paper of each type (T-Shirt, trousers, socks) will be given to each
participant; when all the Pip have answered the questions, they will be able to stick all their
answers together, and they will discover all the answers of the other participants;

- When the ‘Thread and Needle’ papers were handed out, the facilitator explained that it was
possible to ask the others to help sew up the socks with holes in them before leaving; the Pip
could therefore write papers about their own fears, but also possible solutions to the fears of
the other participants;

- Finally, during the concluding stage, the individual questions can be supplemented with
comparative questions between the different Pépins. Example: What are the similarities and
differences between your motivations? Your expectations? Do you share any of these fears?
Are you reassured to see that there are possible solutions?
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