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In your place 

Tool 

 

Type of tool: collective intelligence 
 
Created by : collectiv-a 
 

Duration (if relevant): 25 minutes (to 
be adapted based on the size of the 
group) 
Targeted audience: youth and 
organizations 
Number of participants: between 3 
and 15 persons 
Number of facilitators : 1 

Material :  
 A circle of chair 
 Something for the presenter to take 

notes with and/or a flipchart visible 
to all  
 

 

DESCRIPTION 
This tool aims to generate a large number of ideas 
to solve a problem. it works in stages which are: 
presentation of the problem; clarification questions, 
time for individual reflection, rounds of "Me in your 
shoes" where each person proposes one concise 
idea at a time 
 

OBJECTIVES 
FOR THE GROUP 
Generate a large number of ideas in a playful way 

when faced with a problem or project 

FOR THE FACILITATOR 
Offer the group a creative and playful dynamic to 

encourages idea generation 
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PART 1 

Process 
One person brings a question/situation/problem. The others support them by offering  
multitude of ideas. 
 

STEPS 
1. Brief presentation of the question/situation/problem by the person who 
brought it (2-3 minutes)  
2. Clarifying questions to ensure understanding of the issue (3-4 minutes) 
3. Reflection time so each participant can think about ideas to propose (1 
minute)  
4. Rounds of “Me, in your place…” (10 min). 
 

These are successive rounds where each person speaks by saying “If I were you…” and 
shares one idea per round, which should be concise (no long elaborations). 
Participants may say “I’ll pass” to keep the pace steady. 
No back-and-forth discussions; no one speaks out of turn or interrupts. 
The person who presented the situation does not share ideas but takes notes on those 
they find useful. They do not react or ask for clarifications during the process (that can 
happen later if needed). 
When time is almost up or ideas are running low, announce the final round. 
A good indicator of the end is when most participants start saying “I’ll pass”. 

 
Example 
The “If I were you...” method works particularly well when someone is carrying a problem 
that affects the whole group, even if it's primarily felt by one person (in either an explicit or 
implicit role). 
This format allows the group to get involved, come together, and open up new 
possibilities by sharing different viewpoints. It fosters co-construction within the group. 
 

Tips and context 
 
MINDSET 

 
 Every idea is welcome, no censorship or self-censorship. 
 Aim for quantity over quality, everything counts. 
 Wild ideas are welcome; they may lead others to more grounded ones. 
 Build on existing ideas and take them a step further. 
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PART 2 

 
 
SELECTING IDEAS 
Once the rounds are over, it’s helpful to select a few ideas. This can be done by the person 
who brought the situation, or by weighted voting if the issue concerns everyone. 

The selected ideas can be summarized to close the session and thank the group, or they 
can lead to further reflection or an implementation phase if needed. 

 
TAKING NOTES 
As the facilitator, take notes if possible. This helps keep track of what's been said and 
provides inspiration for subsequent rounds. 

 

Facilitation posture 

 Maintain the rhythm: Especially in the first round, prevent participants from 
reacting or elaborating too much. Encourage people to say “I’ll pass” if they don’t 
have an idea yet—their turn will come back around. 

 Prevent censorship: Watch out for phrases like “We’ve already tried that” or “That’s 
impossible.” Support, encourage, and value every contribution. 
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