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2  IDENTIFY A CHALLENGE
YOUTH WILL EVALUATE THEIR 
LIVING ENVIRONMENT ON A 
CHOSEN TOPIC AND IDENTIFY 
A CHALLENGE THEY WANT TO 
WORK ON. THEY PREPARE TO 
EXPLAIN THIS CHALLENGE TO 
OTHERS INSIDE AND OUTSIDE 
THEIR CONTEXT.  

USED METHODS
•	 Working in groups
•	 Plenary discussion

OBJECTIVES
•	 Youth identify a challenge in their 
	 living environment
•	 Youth link the challenge to the UNCRC.
•	 Youth get a clear picture of 
	 the challenge.
•	 Youth explain the challenge 
	 to others.
•	 Youth reflect on how to transform 
	 a situation from challenge to 
	 opportunity.

SKILLS
Relational skills
• 	 Collaborating through 
	 active participation
• 	 Standing up for your opinion
• 	 Public speaking

Critical Thinking
• 	 Shaping your own opinion 
• 	 System thinking

Action and commitment
• 	 Visualize positive future
• 	 Aware about own role 
	 and responsibility in the 
	 system 

NEEDS FOR PRIOR KNOWLEDGE

Before starting this tool, youth should be divided into small teams and 
have identified a topic they want to work on (fe with tool 4.6 Prioritise 
– pitch – vote).

Under the step identification of a challenge there are some questions 
cited to get the challenge sharper,  we ask the youth to link their topic 
to the children rights’ and the SDGs. We refer to tool 4.1 The UN con-
vention and the 9 categories and tool 5.1 Getting to know the SDGs or 
tool 5.2 SDG Quiz to introduce them, but you can also choose to drop 
these 2 questions. 

LEVEL OF LEARNING

INFORM

UNDERSTAND  ACT

TIME
•	 60 minutes

MATERIAL 
To print 1/group: 
•	 6.2.1. Questions

For inspiration:
•	 6.2.2 The 9 categories 
•	 4.1.3 The UNCRC Articles
•	 5.1.1 17 SDGs
•	 Papers (A3 or bigger), 
•	 Optional: scissors, glue sticks, 
	 old magazines and papers, 
	 other inspiring images

GROUP SIZE
25

ACTION TOOLS  

LEVEL OF 
REFLECTION

ME

MY
COMMUNITY 

OUTSIDE 
OF MY CONTEXT

ME

MY
COMMUNITY 

OUTSIDE 
OF MY CONTEXT

ME

MY
COMMUNITY 

OUTSIDE 
OF MY CONTEXT

•	
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DESCRIPTION OF THE PROCESS 

1ST PART : BROADEN THE SCOPE

People often get stuck in a tunnel vision. The first step in this tool is 
to get a broad impression of the theme, for example “the right to a 
healthy environment”, and connect it to many possible sub-themes, 
causes, solutions, or other rights' rights, …

Provide youth with a paper (A3 or bigger) to map out their theme. 
There are 2 options to do this:

Option a: Making a mind map 
Let every group make a mind map: 
Mind mapping is a powerful technique to help you visually develop and 
organize ideas and information. Mind maps can help to understand 
concepts by breaking them down into their components. It is used to 
develop new ideas, or to break down and better understand existing 
information. Start with writing the central topic in the middle of the 
paper, for example, the right to a healthy environment. Start working 
from there by dividing the central topic in different subtopics or ideas. 
For example, clean water and air, safer streets, social cohesion, ... Re-
member to use keywords, short sentences and symbols. 

Have a look at the example below:

You can find plenty of online tools to create mind maps, it might be 
interesting to experiment with these depending on the context you are 
working in. (https://miro.com/nl/mind-map/; https://www.canva.com/
graphs/mind-maps/)

Option b: Making a collage
Let every group create a collage with images and words they find in old 
magazines and papers. The collage gives an impression of what the 
challenge is about.

For example, a collage on a healthy environment can show the topics 
of clean water, green energy, more space for bikers and pedestrians, 
green areas, good waste management, ... 

Then let youth present their visual work to the other groups. Invite 
others to ask questions and add anything that may be forgotten.

2ND PART: IDENTIFY A CHALLENGE

Now invite the youth to narrow down their topic and find a specific 
challenge they want to work on. Explain that the challenge should:
•	 be authentic, in other words: a real issue from the local context in 

which the participants live and/or work.
•	 be relevant, meaning a topic the participants have experienced 

with, and that impacts them directly or indirectly in some way.
•	 trigger the participants’ interests and even invite an emotional re-

sponse.
•	 be interesting, allowing the youth to learn from it - without the 

pressure of being able to solve it.

Ask the youth to describe the challenge as concrete as possible. It can 
help to imagine they have to explain it to someone from another coun-
try or even another planet, who does not know anything about their 
living environment.

Supporting idea

Supporting idea

Supporting idea

Supporting idea

Supporting idea

CENTRAL TOPIC
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The following questions may help to get the challenge sharper:
•	 What children's rights’ is the challenge linked to? (see 4.1.3. for an 

overview of the articles or annex 6.2.2 for the 9 categories)
•	 What SDGs is the challenge linked to? (see 5.1.1. for an overview)
•	 Describe the challenge in maximum 5 words.
•	 Describe the challenge in maximum 1 sentence.

The following questions may help to get the challenge clearer:
•	 Who is (more) affected? (directly and indirectly) (For example: young 

or old people, people living in difficult circumstances, people with 
a migrant or refugee background, people without diploma, men, 
women, queer community, ...)

•	 When is the challenge the most prevalent? (in summer or winter, day 
or night, holidays or examens, during what age in a person’s life, ...)

•	 Who is part of the problem? (youth, teachers, adults, politicians, 
board, ...)

•	 Who is part of the solution right now? Who can be part of the solu-
tion in the future? 

Annexe 6.2.1 Questions can be printed as a hand-out for the youth.

The youth can now:
•	 Pitch their challenge to the rest of the group. 
•	 Record a video in which they pitch the challenge
•	 Pitch the challenge to other stakeholders (teachers, school direction, 

parents, board or members of the organization, local politicians, …).

Choose an option that fits your context. Try to make it feel important 
and real to the youth.

DEBRIEFING

Ask (some of) the following questions:
•	 Who took the lead in your group? Who followed? Was this an auto-

matic process or a conscious decision?
•	 Are you satisfied with the work that you did this session?
•	 Is there anything you would do differently if we would start over?  
•	 Does the challenge motivate you? Do you care enough to put some 

time and effort in it? What do you need to care even more? 
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3  PLAN AN ACTION
IN THIS TOOL, THE YOUTH 
WILL CHOOSE AND START 
PLANNING AND ORGANI-
SING REALISTIC ACTIONS 
TO RESPOND TO A SPECIFIC 
CHALLENGE.

SKILLS
Relational skills
• 	 Collaborating through 
	 active participation
• 	 Standing up for your opinion
• 	 Critical thinking: 

System thinking
• 	 Reflection about one’s 
	 own position in the system

Action and commitment:
• 	 Solution oriented 
• 	 Willingness to change
• 	 Aware about own role
• 	 Project-management

NEEDS FOR PRIOR KNOWLEDGE

Before using this tool, youth in small teams should have identified 
a specific challenge (that motivates and affects them) (see tool 6.2 
Identify a challenge). 

If you don’t have time to do both tools, you can formulate a challenge 
for them – but make sure it is authentic and relevant, that it triggers 
the participants’ interests and that it is an interesting learning oppor-
tunity (more info in tool 6.2 Identify a challenge).   

DESCRIPTION OF THE PROCESS

Youth will work in small groups and reflect on different steps to identify 
and develop an action.

LEVEL OF LEARNING

INFORM

UNDERSTAND  ACT

ACTION TOOLS  

LEVEL OF 
REFLECTION

ME

MY
COMMUNITY 

OUTSIDE 
OF MY CONTEXT

ME

MY
COMMUNITY 

OUTSIDE 
OF MY CONTEXT

ME

MY
COMMUNITY 

OUTSIDE 
OF MY CONTEXT

USED METHOD
•	 Group work 

OBJECTIVES
•	 Youth think of different ways to
	 approach a challenge (identified in 
	 a previous session).
•	 Youth select an action that fits 
	 the challenge.
•	 Youth write a plan of action 
	 with clear responsibilities and tasks.

TIME
•	 90 min

MATERIAL 
•	 6.3.1 Questions, 
	 to print 1/group
•	 6.3.2 Placemats,
	 to print based on 
	 the choices of the 

youth 
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1ST PART:  WARM UP - THE REVERSED BRAINSTORM (5MIN)

Let the youth reflect in their groups on the question: What could we do 
to make the situation even worse? What elements or actions could we 
add to the problem to make the situation escalate completely?

This can become a funny discussion, but there are interesting learnings
in it:  how to avoid adding to the problem? What difficulties and threats 
to take into consideration? Invite the youth to write down their most 
important insights and attention points, to check them later in the pro-
cess.

2ND PART:  IDENTIFY THE DESIRED CHANGE (10MIN)

Explain that we will now focus on the goal of our action. Invite every 
group to activate their imagination by answering the following ques-
tions (see annex 6.3.1). The objective is to get the desired change as 
clear as possible:
• 	 Describe the ideal situation in 1 to 3 sentences. What would it look 

like? How can we notice the change? What difference would it make 
for you and for others? How would you (or the target group) feel in 
the ideal situation? 

• 	 On a scale of 1 (worse possible situation) to 10 (ideal situation), where 
do you stand today regarding the challenge? 

• 	 If it's not zero: Why not lower? What is already going well? How did 
you manage to get here? Who or what contributed to that? 

• 	 What could be a small next step to move 1 point closer to 10? What 
small things could you do or say, tomorrow: to make this change re-
ality? What would be the first signs to show that you are evolving in 
the right direction?

With all these questions, the magical bonus-question is “What else?”. 
The first answer is rarely the most interesting one: invite the youth to 
challenge each other to think deep and out-off-the-box. Tell the youth 
they can ask “What else?” as often as they want.

3RD PART :  IDENTIFTY DIFFERENT TYPE OF ACTIONS (10MIN): 

Explain that many actions have one of the following goals:
• 	 Raising awareness about an issue (fe writing an article, publishing an 

interview, making a movie, setting up a poster campaign, organizing 
an event, …)

• 	 Demonstrating the importance of an issue (fe a strike, a petition, …)
• 	 Creating a dialogue to ask for change (fe a meeting with a person in 

a powerful position)
• 	 A concrete activity to actually change the situation (add something 

that was missing, take something away that was causing a problem, 
…)

All of these are powerful and necessary and can foster change. It’s im-
portant to choose the right action at the right time, and to plan real-
istically. 

Obviously, different actions can accommodate the same challenge 
depending on the message or goal of the action.

In annex 6.3.2 you’ll find placemats to help structure 6 specific types 
of actions for the youth to choose from. When filling these in, the youth 
will get a more clear idea of what their action will look like.

1 	 Interview & article
2 	 Making a (short) movie
3 	 Poster campaign
4 	Bring your concern to X (the person who is in power, fe the school-

board, city, head of the organisation, ..)
5 	 Petition
6 	Plan an activity 
7 	 (Free ... engagement: empty template for own ideas)

(We welcome you to make new templates that fit your actions according 
to these examples!)

3  PLAN AN ACTION
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4TH PART:  DEVELOP AN ACTION 

It might help to give an example: 

Youth have chosen to work on the challenge “we have the right to a 
healthy living environment”. Their challenge is that the neighbourhood 
they live in is too focused on cars and thus not safe for children and 
youth. The messages they could bring are ‘it is dangerous here because 
of the cars!’ or ‘we want more place for bikes and pedestrians!’ or ‘we 
want less busy streets and more green areas to chill!’, ... 

a. What are different actions you could take to bring this message? 

1 	 Interview & article: deepen your information about the challenge 
and/or possible solutions. Talk to people who have personal or rele-
vant experiences.

	 For example someone who rides their bike everywhere, someone 
who has been in a car crash, a city planner specialized in circulation 
plans, ...

2 	 Making a (short)-movie: make others aware of the challenge or the 
solution. 

	 For example stage a car crash, stage a utopian city without cars, 
stage the 	 transformation from a car centered city to a people cen-
tered city, ...

3	 Poster campaign: make others aware of the challenge or the solu-
tion. 

	 For example diagrams of how many cars pass through your neigh-
bourhood every day,	 ideas for the use of public space if cars 
won’t take it up, ...

4 	Bring your concern to X (the person who is in power, for example the 
schoolboard, city, head of the organization, ...): make the people in 
power aware of your concerns; feed them ideas to do better and get 
information on why it is not better yet. 

	 For example: You think making your neighborhood street a biking 
street and installing a speed limit would be part of the solution. You 
bring this concern to the Mayor. The Mayor now knows this is your 
concern. They can either inform you that they were not aware of the 
problem or update you on the actions they are already taking to 
make the streets more people-friendly.

5	 Petition: find support for your message
	 For example get as many autographs as possible from the neigh-

bourhood in favour of making your street a biking street. 

6	 Plan an activity: social cohesion
	 For example inviting all the people of the neighbourhood to come 

out for lunch or drinks in	your street. In this way, blocking the cars 
and celebrating your street. 

Before we develop the action further, invite the youth to look at some 
practical implications: 
• 	 How much time do you have? 
• 	 What resources are available?
• 	 What talents do you have in your group?
• 	 What can YOU do without depending too much on others’ authori-

sation or help…? 
• 	 What other aspects, limitations or challenges do you have to take 

into account to prepare for a successful experience? 
• 	 ...

Finally, the youth can answer these summary questions: 
• 	 What kind of action do you choose? 
	 - Interview & article
	 - Making a (short) movie
	 - Poster campaign
	 - Bring your concern to X (the person who is in power, fe the school	

   board, city, head of the organisation, ..)
	 - Petition
	 - Plan an activity 
	 - (Free engagement: empty template for your own ideas)
• 	 What is your goal? What will have changed when 
	 your action has been successful?3  PLAN AN ACTION
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Youth will be provided with a format for the action they have chosen (in 
the form of placemats, annex 6.3.2. 

They contain lists of critical questions. Both the youth and facilitator 
will get a clear idea of what the action will look like. Tasks are clear, 
roles are divided, deadlines are set, and everyone feels motivated and 
responsible. 

When the youth have finished filling in their placemat, invite them to 
take a critical look at their project. 

1 	 Is the action really contributing to the desired change they identi-
fied before? What adaptations can be made to make it more effec-
tive?

2	 As a last step, let’s make sure we don’t create new problems or ex-
clude certain groups with our actions. In the groups, invite the youth 
to think of the following questions: 
• 	 Is there any negative impact of our action?
• 	 Who benefits from this action? Who might lose something? 
• 	 Who cannot participate or is left out? 
• 	 Did we take into account all our attention points from the re-

versed brainstorm?

DEBRIEFING (15MIN)

Reflect with the youth in their group on the process of planning their 
action. 
•	 Who took the lead? Who followed? Was this an automatic process or 

a conscious decision? 
•	 How did you identify and divide the roles? Is everyone happy with 

their role(s)? Does it connect with your talents? Does it motivate you?  
•	 Do you think the roles are divided evenly? 

•	 How will you follow up on these roles? Who will check if everything is 
done? Is there a 'leader' or coordinator? Is that necessary?  

•	 Why did you choose this action? Were there other options? Are you 
happy with the choice? Do you think it is realistic? If not: what can 
we do to make it more realistic? 

•	 What were difficult questions or topics to complete? Why do you 
think that is the case? Who could you ask for help to finalize your 
plan?

•	 Are you satisfied with the work that you did this session? 
•	 Is there anything you would do differently if we would start over?

TIPS FOR THE FACILITATOR

•	 In the questions to describe the challenge, we’re using insights from 
the theory about Solution Focused working. It’s important to value 
what is already there and to vision small steps toward improvement. 
We can't change the world in 1 step. 

•	 Youth dream big, and we love them for it. But we want them to have 
a successful experience, inspiring them to take action more often. As 
a facilitator, it is your role to help them make a realistic plan, based 
on their skills and the available resources (time, budget, …). Help 
them to narrow it down and make choices!

•	 The better this plan is filled in, the more chance for a successful ex-
perience. But please stress that follow up is also important. Invite 
the youth to put the deadlines in their calendars, plan meetings to 
get together, etc.

•	 Please remember to celebrate their effort - regardless of whether 
the action was a success or not. And remember: a learning experi-
ence is only considered ‘experiential learning’ if you add a thorough 
reflection/debriefing afterwards!

3  PLAN AN ACTION
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4  SAILBOAT
THIS TOOL ASSISTS IN

 VISUALISING A THINKING 

PROCESS. IT HELPS 

PARTICIPANTS IDENTIFY 

A CONCRETE GOAL, SHOWS 

WHAT IS ALREADY HELPING 

THEM TO ACHIEVE IT AND 

WHAT IS CURRENTLY 

HOLDING THEM BACK. FROM 

THESE  INSIGHTS, NEW 

ACTIONS CAN EMERGE. 

NB: This tool can be 
used in support of others 
tools, such as 6.3  'Plan 
an action’, 6.2 'Identify a 
challenge’ or the set-up 
of your own 6.9 'Citizen 
campaigns’.

USED METHODS
•	 Group work
•	 Brainstorm

OBJECTIVES
• 	Youth know to formulate an objective 
	 for an action
• 	Youth are able to identify facilitating 
	 factors and obstacles in achieving a goal

SKILLS
Relational skills
• 	 Collaborating through 
	 active participation 
• 	 Dialogue
• 	 Learning to listen

Critical Thinking
• 	 Research skills
• 	 System thinking

Action and commitment
• 	 Solution oriented
• 	 Willingness to change
• 	 Aware about own role and 
	 responsibility in the system
• 	 Project management
• 	 Visualise positive future

DESCRIPTION OF THE PROCESS

This tool will support youth in further developing an action related to a 
challenge they identified.

1ST PART: DRAW THE SAILBOAT

Invite the youth to draw a sailboat on the left side of a large sheet of 
paper. Explain that this boat visualises their team, project, or product 
so ask them to make something beautiful!  

2ND PART : IDENTIFY THE DESTINATION

Ask them to think about what their destination is (the end goal), and 
the ‘in-between’ goals, and let them write these on post-its in the 
same colour.

Ask these questions:
• 	 Where do you want to go?
• 	 What do you want to achieve?

TIME
•	 30 minutes

MATERIAL 
•	  Piece of paper       	

 (preferably A3)
•	  Markers
•	  Post-it
•	  6.4.1 Image to 
	  project

LEVEL OF LEARNING

INFORM

UNDERSTAND  ACT

ACTION TOOLS  

LEVEL OF 
REFLECTION

ME

MY
COMMUNITY 

OUTSIDE 
OF MY CONTEXT

ME

MY
COMMUNITY 

OUTSIDE 
OF MY CONTEXT

ME

MY
COMMUNITY 

OUTSIDE 
OF MY CONTEXT
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• 	 Why do you want to achieve this objective?
• 	 What is your dream?

Invite the youth to draw a port or island on the right side of the pa-
per. This is the final goal and make them stick the destination in it. Let 
them add the ‘in-between’ goals somewhere on the way (this can be a 
buoy, a small boat or island, the back of a whale or turtle, … - they have 
to use their imagination).

3RD PART: IDENTIFY THE WIND IN THE SAILS

Ask them now to consider what the accelerating factors might be in 
using the following questions: 
• 	 “Who or what will help you reach the destination and ‘in-between’ 

goals? Who or what will give wind in your sails?”

Ask them to write these on post-its with a different colour. They have to 
stick these behind or around the sailboat visualizing the wind.

4TH PART:  IDENTIFY THE ANCHORS 

Next, ask them to think about what the anchors are.	
Ask the following questions
• 	 Who or what is currently holding you back or thwarting you? Who or 

what do you miss?”

Ask them to write these also on post-its, again in a different colour.  
and to stick these on or below the sailboat, as an anchor.

The visual created could look something like this (annex 6.4.1 image).

4  SAILBOAT 

What gives wind in the sails,
what is already there?

 
What is still worrying you in 
relation to achieve this goal?

What are the first 
steps you can take?

Goal
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DEBRIEFING

After the drawing is finished, ask the youth to present their sailboat. 

Next questions can be asked to reflect on the exercise:
• 	 What things in the drawing surprised you? 
• 	 How do you see this in reality? What can you do with it? 
• 	 What is already going very well? What gives wind in the sails? 
• 	 What new insights or information does this overview bring? 
• 	 Are there post-it's that you can connect, that could ‘cancel each 

other out’? 
• 	 Which anchors can be easily retrieved? 
• 	 Which anchors are difficult to raise? 
• 	 What (actions) could help to raise the anchors? What are the first 

steps?
• 	 Think broadly out of the box: can you move your island? Can you 

make it bigger? Does everyone of your school or organisation… fit on 
this island?

ALTERNATIVES

If you have time you can add an extra step: Invite the youth to draw 
“the navigators” to find out who would be the different players in the 
project (a captain, a technician, a cook, cleaning staff, someone deter-
mining the best route, …).

TIPS FOR THE FACILITATOR

• 	 The sailboat is a tool for visual thinking; it makes your thought 
process clear by showing it visually. When you make your reflec-
tion visible, you stimulate your thinking and make it possible for others 
to think along with you. This will enhance the reflection process in a 
group, invite exchange as well ownership of the action process.

• 	 Through this method, you quickly discover what your goals are and 
what it costs to achieve them. In addition, things come up that you 
can take into account from the start, instead of running into them 
later. You also force your fellow brainstormers to look at the ap-
proach to a project in a different way. The sailboat can also be used 
perfectly well for other brainstorming topics. 

• 	 After the sailboat is designed, you can ask the youth to come up 
with a first ‘plan of action’ where they show the different steps that 
could help to ‘raise the anchors’. 


