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MAP OF CHALLENGES FOR THE ASSOCIATIVE SECTOR

Duration: 20 minutes
Categories: Engagement & Participative projects, Governance
Subcategories: Project management, Debate

For this tool, we'll remix the groups. This time, each group will be given a matrix on which they will have to base
themselves to set out the challenges faced by the associative sector.

Matrix

Scope Challenges Possible solutions

Politics

Economic

Socio-cultural

Technological

Environmental

Intergenerational

6 areas will be proposed in which they must locate some of the challenges currently faced by the associative
sector. Participants must write in the matrix those challenges that they consider important for each area and
generate a list of ideas that can provide a solution to these challenges or direct them towards it. The
contributions of each group will be shared.

Axes to be analyzed: going through the groups, the leaders will be able to observe how the difference in
experience, role or age can be reflected in the dialogues that are formed. Each participant will be able to detect
different challenges and will enrich the vision of the rest with respect to the associative sector to which they
belong. In addition, this tool will be able to test the analytical capacity and the degree of knowledge about the
associative sector and its challenges, as well as the capacity for proposals and creativity of the participants.

Materials: Photocopies of the matrix will be needed for each group and pens.
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