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Empowerment grid 

 

First name: 

Last name: 

Age: 

Role within the organisation: 

Phone number: 

 

 

Goal: 

The purpose of this grid is to examine the young person's career path and how 

he/she fits into his/her organisation. It traces or provides information about 
the young person's empowerment. 

It shows us the decision-making process, through the young person's assertion 
and integration into his/her environment. 

It also sheds light on the impact of the support and the path taken by the 
coachee and the coach. 
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Practical use 

 

Evaluation enables both the participants to become aware of what they have achieved, 

and the facilitators to have feedback on their participation so that they can adapt their 

support in this long process of empowerment. 

Empowerment can be broken down and structured around four interdependent 

dimensions that feed into each other during the process of taking power to act: 

- Having 

- Knowing 

- Wanting 

- Being able to 

For each of these dimensions of empowerment, different tools can be used to gather 

information on the development of the person or group being supported. 

 

HAVING - Resources, access to services, and personal situation 

1- Roles, activities, and responsibilities within the organisation and the projects 

2- Resources and their utilization (financial and material resources) 

3- Access to services (housing, banking, healthcare, etc.) 

4- Access to public spaces (mobility, freedom of movement) 

KNOWING - Knowledge, skills, and critical awareness 

1- Technical training and learning levels 

2- Individual critical awareness of power dynamics 

3-Capacity to express ideas and opinions 

WANTING - State of mind, psychological strength, and ability to reach out to others 

1- Acceptance and self-esteem 

2- Self-confidence (acknowledgment of abilities and attribution of responsibilities by 

oneself and others) 

3- Public speaking skills 

4- Personal development 

BEING ABLE TO - Critical awareness and capacity for collective influence 

1- Collective critical awareness of power dynamics and collective action power 

2-Participation in organizations, networks related to local development 

3-Capacity for collective influence (responsibilities, carried-out actions, local influences) 
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The first step is to draw up a questioning grid (you can use the one below as a guide). 

Starting with the dimensions of empowerment, you will select the criteria that are 

appropriate for the young person involved in your association (self-confidence, 

speaking out, literacy, etc.). 

For each of the criteria, you are going to formulate a proposal that enables you to 

measure the young person's progress, on a scale from 1 (impossible) to 5 (fully capable), 

at different points in their involvement (at the beginning/after the training course). 

 

 

You can make as many suggestions as you like but be careful not to make the form too 

long! 

It is advisable to administer this questionnaire at the start of and during the young 

person's assignments to measure any changes. 

If the person cannot read and write, you can suggest that they fill in the questionnaire 

together during a follow-up interview. 



 

 

Sphere Dimension Situation- 

Action- 

Observation 

Smiley representing 

impossibility, doubt or 

full 
full capacity 

Details 

(from the young 

person) 

Recommendations 

(from the support team 

if necessary) 

  ☺ 

 

 

 

 

In the 

organisation: 

this involves 

seeing how the 

coachee sees 

him/herself in 

his/her 

association and 

the projections 

he/she makes of 

him/herself in 

his/her role. 

Having I have the means 

to live and 

follow my 

commitment 

without any 

particular 
difficulties 

     

Knowing I have a solid 

knowledge of 

practice and 

theory, so I feel I 

have a certain 

legitimacy. 

     

Wanting I see myself 

evolving 

within the 

association 
 

     



 

 

 Being able 
to 

I feel 

comfortable 

enough to ask 

for help when I 

need it, to 

express myself 

     

In the team: see 
how the young 
person is 
developing in 
his/her 
environment 

Having I'm committed 

to my team, I 

have 
responsibilities 

     

Knowing I know where to 

find 

administrative 

and operational 
information 

about my NGO 

     

 Wanting I identify 

problems in my 

NGO that I want 

to get involved in 

     

 Being able 
to 

I dare to express 
my opinions and 
desires. 

     

  
I can take part 
in decision- 

making. 



 

Additional follow-up : 

Did the young person receive any additional 

follow-up during the period?  Yes  No 

How many? 

Why? 

 

Additional follow-up sheet 
 

Date of the interview Reason of the interview Direction taken 

   

   

   

   

   

 

Comments/analysis by the support team: 
 

 

 

 

 
 


