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INTRODUCTION

The « Place aux Jeunes! » (PAJ) project is hosted by E&D and run by a consortium of 12
organisations in conjunction with Coordination SUD's Commission Jeunesses et Solidarité
Internationale (CJSI).

PAJ and CJSI bring together civil society organisations (CSOs) interested in promoting young
people as agents of social, political and economic change, rather than simply beneficiaries of
the policies and programmes that affect them.

The project is structured around three axes:

(1) Supporting and transforming CSOs by offering training courses and workshops for
exchanging practices in order to strengthen the role of young people and ensure that their
issues are taken into account in CSO projects, structures and governance.

(2) Strengthen and assert a collective plea asserting the need for genuine participation by
young people in public policies, particularly international solidarity policies, and for their issues
to be taken into account across the board.

(3) Expand and federate players around concrete practices, by proposing peer support and
mutual learning pathways, and structured territorial dynamics on these cross-cutting
issues.Les activités de PAJ sont donc multiples : formations, ateliers d‘échanges de
pratiques, dispositif d’'accompagnement par les pairs, plaidoyer, création d’outils de
capitalisation et de valorisation, publication d’états des lieux des pratiques et des savoirs,
etc.

PAJ has a wide range of activities: trainings, workshops to share practices, peer to peer
support, advocacy, creation of capitalization tools, publication of reports on practices and
knowledge, etc.

The peer support system

The peer support system, which has dedicated funding, brings together a ‘supported’
organisation wishing to work on defined issues and a ‘supporting’ organisation whose
skills and expertise enable it to respond to the issues formulated by the first.

The peer support approach aims to strengthen links between organisations that are not
necessarily used to working together. It also aims to initiate a mutual learning process
that will enable one organisation to benefit from the expertise of the other, and the other
to reflect on its own practices by adapting them to a different context.

The scheme is designed to encourage the exchange of knowledge, practices and tools,
but also, thanks to dedicated funding, the possibility of innovation and experimentation.
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PEER SUPPORTS
PRESENTATION

The peer support scheme was launched in 2020 as a test phase (2 supports financed)
and continued in 2021 (4 supports financed) and 2022 (4 supports financed).

The organisations receiving support were selected by a panel of professionals from the
sector, following a call for applications and a pre-investigation of the eligibility of the
applications. The supporting organisations were identified on the basis of a call for
expressions of interest. Pairings or tri pairings between supported organisations and
supporting organisations were set up according to the recommendations of the jury to
match the needs of the former with the skills and experience of the latter.

Among the eligibility criteria, applications had to address issues relating to the
involvement and participation of young people in the projects, structures and
governance of the applicant organisations. Applications were selected on the basis of a
number of pre-defined criteria (degree of innovation for the applicant organisation,
quality and relevance of the approach, viability of the approach, territorial coverage and
potential for replicability of the project).

Developing pathways to support young people's commitment:
» to encourage local involvement on return from international mobility
» to support the development of awareness-raising projects through action
» to facilitate participation in the association's project by leading a network
» to support the intergenerational transmission of knowledge and skills

The launch of a strategic review of youth in the organisation:
» to integrate an international dimension into an existing youth strategy

» to strengthen the participation of young people in a network, including its

governance

Involving young people who are far removed from commitment :

via intercultural encounters
via the co-construction of an international solidarity project

via the creation of a dedicated space for exchange and action between peers

vV V V V

via the search for suitable intermediaries
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Geres Eurasia Net
Creation 1976 2013
HQ Marseille Marseille
Mission Working to improve the living Develop young people's skills and
conditions of the poorest people, help them build their future by
in particular through the energy offering unique local and
transition and the fight against international training and
climate change and its impacts; experience, particularly through
and developing genuine climate international volunteering
solidarity. schemes.
Main | (1) Mobilising citizens around ] (1) Coordination of Franco-
Activities climate solidarity International volunteering

(2) Co-development and

programmes through the

International Civic Service and the
European Solidarity Corps.

| (2) Coordination of Erasmus+
youth projects on the theme of
innovation and social
entrepreneurship

dissemination of innovative and
appropriate local energy solutions
(3) Supporting local climate-
energy policies

The initial objective was to provide support in recruiting and mobilising a young audience
with little awareness of or distance from commitment, in training young people using
non-formal education methods and in supporting young people's commitment. With this
support, the Geres project has evolved from an academy of young digital influencers to
a promotion of young climate solidarity players raising awareness through action.

Initially, the support focused on developing a communication and mobilisation strategy
tailored to a young audience, with the aim of recruiting a ‘promotion’ of young people to
support them in their climate solidarity projects. This enabled us to define the target
audience, but also to redefine the issues and objectives of #TuGeéres to guarantee greater
freedom and autonomy for young people in the construction of their projects.

The two organisations then worked on the content of the workshops and the way they
would be run, with a number of speakers (specialists in environmental issues, influencers,
etc.). Between these workshops, which combined awareness-raising, training and project
development support, individual follow-up was carried out to ensure that the workshops
met the needs of the participants.
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Eurasia Net
Creation 2013
HQ Marseille

Mission Develop young people's skills and
help them build their future by
offering unique local and
international training and
experience, particularly through
international volunteering
schemes.

Main (1) Coordination de programmes
activities de volontariats franco-
internationaux a travers le service
civique international et le Corps
Européen de Solidarité
(2) Coordination de projets
Erasmus+ jeunesses sur le
théme de l'innovation et de
I'entrepreneuriat social

YMCA of France

1844

Paris

Work in the fields of youth,
medico-social and social tourism
to offer young people the
opportunity to play an active role
in the transformation of society
at local, regional, national and
international level.

(1) Development of I'engagement
des jeunes

(2) Voluntary civic service in France
and abroad

The initial aim was to develop Eurasia net's commitment pathways, enabling young people
returning from international mobility to pursue their commitment to solidarity through local
action. The main aim was to develop tools to identify the levers of young people's
commitment, and to support their local involvement, initiative and responsibility.

As a first step, the organizations receiving support and those providing it met. The YMCA
presented its mode of operation and the place of young people within the structure. A
diagnosis of the youth involvement strategy at Eurasia net was carried out, on the basis of

which the following activities were co-constructed.

In a second phase, two exchanges with young people were organized to include them in the
reflection on Eurasia net's perspectives. The first focused on Eurasia net's vision and the
development of its activities. The second focused on the creation of small, locally feasible
projects and the definition of tailor-made commitment paths.

In the third stage, YMCA and Eurasia net co-wrote a guide for international solidarity
organizations, proposing ways of encouraging young people to get involved, based on the
tools used during the coaching and the youth integration strategy developed.
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Initiative Développement

Plan International France

Creation 1994 1993
HQ Poitiers Pantin
Mission To support those who, on a local Working for a fairer world that

scale, are carrying out projects in advances children's rights and
the collective interest, on a wide gender equality from an early age,
range of themes, on the African within an international network
continent and in Haiti, to enable operating on the ground in
stakeholders to respond to the development and emergency
social, environmental and contexts.
economic challenges of their
territories.

Main | (1) Area-wide work on health, (1) Raising awareness of children's

activities ~ water and sanitation, access to rights and gender equality

(2) Technical support in setting up,
monitoring and evaluating
programmes

(3) Advocacy

(4) Fundraising

sustainable energy, education and
economic development.

(2) Strengthening the skills of
community and institutional
players

| (3) Combating climate change

The aim was to equip ourselves to offer support for young people's involvement by
recruiting, mobilising, training, running and retaining a network of young volunteers. The
aim of this network is to get young people more involved in the association's project and
to support young project leaders, both through the organisation's experience and through
peer-to-peer support.

Initially, the organisations discussed the results of an inventory of volunteer involvement
within Initiative Développement carried out prior to the support, and Plan International
France's experience from the ‘Youth Plan’. The idea was to understand the issues,
motivations and history behind Plan's network and that of Initiative Développement's
future network, in order to consider the difficulties and levers involved in setting them
up. This reflection was also based on a benchmark of young people's involvement in other
organisations.

Secondly, the organisations exchanged their existing tools. The first step was to evaluate
the tools developed by Initiative Développement, and to adapt some of Plan's tools to
the needs of the organisations and the experience gained from the benchmark. This was
followed by the development of a strategy and a set of tools needed to launch the network
(volunteer charter, commitment programme, training schedule, formalisation of the
recruitment and induction process, etc.).
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Jeunes Actifs de Kasserine Solidarité Laique

Creation 2017 1956
HQ Kasserine Paris
Mission Promoting social and educational To help human groups that are
activities, integrating young victims of disasters, poverty,
people into community life and disease or any form of exclusion, by
disseminating free digital culture implementing solidarity and

development actions and by acting
to ensure that everyone has access
to quality education.

Main | (1) Socio-educational activitiesin ) (1) Support for young people's
activities schools, especially in rural areas civic initiatives

| (2) Training and capacity-building ) (2) Co-construction of international
for young people on various projects with and for young people
topical subjects such as new in France, North Africa and West
technology, design thinking, etc. Africa

| (3) Participatory rehabilitation ) (3) Developing civic and

| of youth spaces citizenship skills

| (4) Organising robotics clubs to | (4) Youth-led citizenship and
raise awareness of the solidarity education campaigns
importance of preserving the in France

environment through recycling.

The aim was to strengthen the associative management skills of young volunteers who are
present on governing bodies or who wish to become involved. This need stems from the fact
that young people are very present but hold few positions of responsibility, as many feel they
lack knowledge and know-how. At the same time, there was also a need to build capacity in
educational engineering for recruiting, training, mobilising and retaining young volunteers.
Ultimately, the aim is to ensure that knowledge and skills are passed on to ensure the
association's long-term future.

Initially, after identifying the problems encountered by the Jeunes Actifs de Kasserine (Young
Active People of Kasserine) by questioning the practices and methods of volunteer
involvement, the aim was to think about solutions and levers for action to retain the young
people involved and create opportunities for initiatives so that they play a full part in the
organisation.

Secondly, the participants in the identification and reflection modules led an awareness-
raising session with young people, to put into practice what they had learned and the
leadership techniques they had been taught, enabling them to appropriate the tools and
fostering a sense of legitimacy.
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FORIM Réseau Euromed France

Creation 2002 2009
HQ Paris Montreuil
Mission Promoting the integration of Working with all the countries
people from international migrant around the Mediterranean to
communities, strengthening create a fairer, more democratic
exchanges between France and and more cohesive area

their countries of origin and
contributing to the development
of their home regions

Main | (1) Technical and (1) Strengthening and promoting
Activities organisational structuring the work of members
| (2) Information, research, (2) Raising awareness and
leadership, training, advocating on Euro-Mediterranean
exchanges and capitalisation issues
| (3) Advocacy and communication (3) Networking and linking
activities

The aim was to relaunch the process of reflection and definition of a youth strategy within
FORIM. Within the framework of its ‘Youth’ commission, and in parallel with a more global
strategic reflection of the association, FORIM wished to be assisted in the diagnosis of its
practices and its network on youth, and in the definition of operational strategic paths.

Initially, FORIM and REF - Réseau Euromed France exchanged views on the methodology and
choice of tools. An initial kick-off meeting with FORIM members provided an opportunity to
present the approach and encourage internal ownership of it. A self-diagnosis questionnaire
was distributed, and semi-structured interviews were conducted. In addition to the
documentary study, these data were used to produce a joint inventory of the integration and
involvement of young people within FORIM.

Secondly, and on the basis of the information gathered, a workshop was organised to
establish the main strategic orientations. These orientations were then prioritised. A final
workshop was held to present the results and, on the basis of the strategic guidelines, to
consider collectively the actions that could be taken in the short and longer term, in order to
get the ball rolling.
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e-graine Occitanie France Volontaires YMCA de France

Creation 2009 2009 1844
HQ Toulouse Paris Paris
Mission Encouraging young Developing and Working in the youth,
people and youth promoting medical-social and
organisations to take international solidarity tourism
action, in a spirit of voluntary and sectors to ensure that
global citizenship, solidarity young people play an
through popular commitments active role
education.
Main | (1) Designing and I (1) Consultation ) (1) Developing young
activities running and advocacy people's commitment
educational I (2) Information ) (2) Civic service
programmes and guidance on volunteering in
| (2) Creation of schemes France and
educational tools 1 (3) Promoting abroad
| (3) Mobilising and solidarity
involving citizens commitments
| (4) Training | (4) Support and
networking

The aim was to examine the way in which young people from here and there are integrated
into the organisation's strategic thinking, focusing on the integration of the international
dimension. Three points were identified for this purpose: (1) the creation of international
partnerships to develop reciprocal projects to educate young people about global citizenship;
(2) working with a local authority to mobilise young people in a given area around
international solidarity and decentralised cooperation; and (3) mobilising young
unaccompanied minors who are far removed from commitment. The scope of this support
was too ambitious and had to be scaled down.

Initially, e-graine Occitanie and the YMCA worked on integrating the international dimension
into e-graine's strategic framework. Initially thought of as an additional focus, it became clear
that it would be more appropriate to integrate it across the board. Work areas were then
identified: for example, assessing the place and relevance of the international dimension in
each action, and defining its scope according to the actions and participants.

Secondly, France Volontaires helped e-graine Occitanie to launch an international partnership
based on a volunteering scheme. For this partnership, the organisations targeted educational
players and established links with local authorities.
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Centre Social et Culturel

Scouts et Guides de France

Création 1997 1920
Siége Bohain Arcueil
Mission Promote education and co- To contribute to the education of

education, encourage access to children and young people and
culture for all, strengthen their involvement in social life in
parent/child and intergenerational accordance with the aims,
ties, and raise awareness and principles and methods of
provide information on health and Scouting.
the environment

Activités | (1) Support for local ] (1) Accompanying children and

principales  associations young people

(2) After-school care and
activities

) (2) Co-construction of
| international solidarity and ECSI

; projects

For CSC Bohain, the aim was to co-construct an international solidarity project with the center's
young people. The idea was to collectively reflect on the notion of an international solidarity
project in order to understand and draw up a dossier for the VVV/SI call for projects, and to
organize a meeting between young people involved in international solidarity projects and
young people from the center. In the end, an application was submitted for the ISI scheme,
but the meeting did not take place.

On the one hand, a local partner identified for a VVV/SI project was placed in a red zone (i.e.
“formally inadvisable” by the French Ministry of Foreign Affairs), forcing us to scale down our
ambitions. In the end, the CSC was able to support young people in developing an ISI project,
as the project was selected for funding. On the other hand, the health crisis shifted the calendars
of the CSC and the SGDF, making it impossible to organize a meeting between young scouts
and young people from the center.
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IDD Plan E&D
Création 1999 1993 1993
Siege Paris Pantin Paris
Mission To help forge bonds To work for a fairer Encourage the
of values, experience world that advances commitment of young
and solidarity through children's rights and people to a
exchanges between gender equality from demanding
the two shores of the the earliest age, associative approach
Mediterranean, within an in the fields of
offering support and international network international solidarity
political resonance to working on the and education in
sustainable ground in citizenship and
development actions development and international
carried out here and emergency contexts solidarity.
there
Activités | (1) Strengthening I (1)Raising ) (1) Training and
principales OSIM capacities awareness of support for initiative

| (2) Fight against
discrimination

children's rights and
gender equality

leaders
(2) Promoting quality

1 (3) | (2)Technical support partnerships between
International for program design, young people
solidarity monitoring and worldwide

evaluation ) (3) Questioning

I (3) Advocacy
| (4) Fundraising

young people about
the forms of their
commitment

The aim of this support was to relaunch the “JadIDD” youth center via an intercultural
exchange project between French and Moroccan young people. IDD wanted support in
mobilizing young people and in developing content and using animation tools derived from
popular education.

Initially, the project framework was used to define the program and objectives of the
meetings. With the aim of generating mobilization, and leading to the development of a joint
action, it was suggested to plan a meeting to get to know each other, followed by two thematic
meetings to raise young people's awareness of international solidarity issues (with young
people involved in the choice of themes), and then a meeting to co-construct an action.

In a second phase, IDD was assisted in the choice of activities, the preparation of content and
the use of tools. The challenge was made all the greater by the fact that the first meeting was
in hybrid format, and the other three in distance learning. IDD was therefore supported in the
use of non-formal animation methods in an intercultural context. The challenge was also to
maintain the mobilization of young people from one meeting to the next, as these were held
a month apart.
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Bani pour le développement

Migrations & Développement

Creation 1998 1986
HQ Tiznit Marseille
Mission Working for sustainable Working for sustainable
development in the provinces of development and solidarity in
Tiznit and Sidi Ifni (Morocco) France and Morocco (Souss-Massa)
Main - Help for the sick and support for - Mobilization of young people
Activities health organizations - Support for migrant associations

- Contribute to the health

education of the population

- Commitment and participation in

programs aimed at ensuring
sustainable development, and
developing mechanisms and

and links between the diaspora
and local communities

- Support for agricultural and craft
cooperatives, structuring of
women's groups and solidarity-
based rural tourism

- Disseminating

tools to help improve living . i
agroecological practices

standards

The aim was to support the creation of a favorable environment within the structure, to
strengthen the knowledge and skills of young female rural students about the associative
world and its development action, and to formalize the establishment of a “Youth Power Club”
at the Agadir university residence managed by Bani.

The first step was to reflect on the role of young female rural students in associations in Tiznit,
based on the experience of the “Youth Power Club” already in existence there; secondly, on
the role of young people within the Bani association; and thirdly, on the creation of an
environment conducive to the participation of young female rural students, particularly in
terms of relations between employees and young female rural students.

In a second phase, the young rural students were coached in the discovery of the associative
world and the management of a “Youth Power Club”, following which an event was organized
for the official launch of the club in the residence, with activities to raise awareness and
mobilize young rural students, co-hosted and co-managed by young rural students involved
from the start of the coaching.
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Geres Eurasia net
Creation 1976 2013
HQ Marseille Marseille
Mission Work to improve the living Develop the skills of young people
conditions of the poorest people, and support them in building their
in particular by leveraging the future projects by offering unique
energy transition and the fight training and experience at local
against climate change and its and international level, in
impacts; and foster the particular through international
emergence of genuine climate volunteering schemes.
solidarity
Main | (1) Mobilizing citizens around (1) (1) Coordination of Franco-
activities climate solidarity international volunteering

(2) Co-development and

programs through international

dissemination of innovative local
energy solutions

(3) Support for local climate-
energy policie

civic service and the European
Solidarity Corps

| (2) Coordination of Erasmus+
youth projects on the theme of
innovation and social
entrepreneurship

The aim was to improve the TuGéres scheme set up during a previous support program
(see page 7), and in particular to remedy the finding that the young people involved in
this scheme all had a similar profile, rather well-to-do and qualified. The ambition was
therefore to rethink mobilization and communication in particular, but also to strengthen
the participative aspect and improve the tools for monitoring, supporting and training
young people.

Initially, a review was carried out of the tools developed as part of the previous support
program (workshop activities, project follow-up tools, communication elements, etc.), of
the various terms and conditions of the program (age criteria, location of proposed
activities, etc.) and of the partnerships required for targeted mobilization (local missions,
school and university institutions, social centers, associations specializing in the follow-
up and support of young people far removed from commitment, etc.).

In a second phase, the program was rolled out by integrating these elements of reflection,
with a communication phase, a recruitment/selection phase, a training/workshop phase,
a project monitoring phase and an evaluation phase. Although some activities were
adapted, the objective of diversifying the profile of young people to include those who
had not previously been involved was not achieved. However, the system has stabilized
sufficiently for Geres to be able to offer support to other organizations wishing to
reproduce it, including those more specialized in monitoring and supporting young people
far removed from commitment.
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PRACTICAL LESSONS OF THE
PROJECTS

Based on all these experiences, lessons and concrete recommendations have been
extracted, to enable all organizations in the field of international solidarity
interested in strengthening the participation of young people and taking youth
into account to learn from these experiments.

Covering a broad spectrum of youth-related practices (strategic thinking and
governance issues, tools for supporting youth projects, leading youth volunteer
networks, etc.), these accompaniments provide a glimpse of what's possible.
However, they were carried out in specific organizational contexts. While the aim
of this section is to generalize the lessons learned, not all the recommendations
summarized below are necessarily suited to all organizations and all
implementation contexts.

1. Taking into account the diversity of Involving all the way of the process a
young people large variety of actors

The first part is dedicated to taking into The second part focuses on the need to

account the diversity of young people. bring together a wide range of players.

It involves: It involves :
- Considering the diversity of - Centralizing the place of young
constraints facing young people people in our ways of thinking
- Creating spaces for dialogue to and acting
diversify commitment paths - Mobilizing governance and teams

- Encouraging mobilization through to promote structural change

action to initiate lasting - Building partnerships to
commitment continually learn to be more
inclusive
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One of the aims of several of our support programs was to enhance the inclusivity of the
commitment spaces offered by our organizations: from the outset, with regard to young
people in general; and, often as a second step, by working to take their diversity into
account. In this way, we have sometimes been able to take stock of the many constraints
that can limit young people's concrete possibilities for involvement, and to think of ways
of overcoming them.

In the context of the health crisis, the use of distance and hybrid learning has become
an integral part of organizational practices. Similarly, digital tools meeting a variety of
needs (online questionnaires, communication tools, etc.) are frequently used. Yet, even
among young people, there is still a significant digital divide and structural inequalities
in the way these tools are used.

= It is sometimes possible to do without these tools. Where this is not the case, we need
to provide non-digital alternatives, or palliatives to the inequalities generated by the use
of these tools. This can take the form of interactive and participatory methods and
practices from popular education adapted to these formats, as proposed by IDD, E&D
and Plan International France. It is also possible to provide support in using the proposed
tools, as FORIM and REF - Réseau Euromed France have done. Il peut enfin étre
nécessaire de prévoir directement un accés matériel a ces outils informatiques.

In the case of support schemes for young people, and in particular support for young
people's projects, different support frameworks may be offered (collective or individual,
autonomous or supervised, etc.). However, these frameworks come with their own
specific power relationships, which can, for example, limit the opportunities for specific
groups (women, racialised people, etc.) to speak out.

= It's important to take the time, where materially possible, to accompany young people
individually, outside group time, so that we can appreciate the specific characteristics of
each person and consider their specific needs. This is something that GERES, working
with Eurasia net, has been able to learn between two support programmes: multiplying
the support frameworks helps to counterbalance the inequalities that each framework
can convey and reproduce.
More traditionally, taking account of young people's spatial and temporal constraints is
essential to the inclusiveness of the commitment spaces. Following the example of the
Bani pour le développement (Bani) association, supported by Migrations &
Développement (M&D), this needs to be considered from the outset, particularly when
trying to reach young people who are far removed from commitment (see list of
questions to ask before setting up a Youth Power Club, box p.22).
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Practice — Launch a Youth Power Club

Based on the experience of Migrations & Développement's support for the “Bani pour
le développement” association, which involved setting up a

‘Youth Power Club’ in a university residence to create an environment conducive to
empowering young female students from rural areas, a number of recommendations
were made for this type of project:

Identify the stakeholders and their needs:
Choice of a partner association with which you have already carried out joint actions;

Choice of an area that is favourable for setting up a Youth Power Club (proximity of
the target young public, availability of transport, internet network, etc.);

Choice of the target young public for setting up a Youth Power Club;

Choice of a period that is favourable for setting up a Youth Power Club (taking into
account the students' school calendar).

Building the team:
Choose people who are motivated and committed to the success of the experiment;
Team up with professionals in youth work and support to facilitate exchanges.

Identify the process to be followed::

-Define, from the outset, the format and timetables for the exchanges, jointly with
the young people;

Define the collaborative tools collectively;

Target the support needs and the desired levels of support on the basis of a prior
diagnosis;

Encourage ongoing exchanges throughout the implementation process by proposing
the relevant communication forums;

Involve the young people (in this case, the young rural students) in all stages of the
implementation of the experiment.

Monitor implementation:

Offer feedback sessions on the actions carried out for shared reflection

and to encourage the appropriation of shared tools, knowledge and know-how;

Ensure good communication between the partners throughout the action.
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The various constraints faced by young people are more easily taken into account when
spaces favourable to intergenerational work and exchange exist, and when the
organisational structures and postures of the people who make them up are open and
agile, as was achieved by the Jeunes Actifs de Kasserine, supported by Solidarité Laique.

The motivations and intentions behind young people's involvement can change,
particularly as they learn. In order to offer young people the right kind of involvement,
it is possible to work on their attitude and on the structure to take these motivations and
intentions into account on an ongoing basis.

- The posture of adaptability and the creation of a favourable framework for discussion
have been identified by Eurasia net, supported by the YMCA of France (YMCA), as
essential elements in this respect. For IDD, supported by E&D and Plan
International France (Plan), it is a question of providing spaces for at least a
minimum of exchange, or even co-construction.

As we have seen, young people are diverse, and it is a question of proposing structures
and adopting a stance that are adapted to this diversity. But this inclusiveness of
commitment spaces can also come from a plurality of offers and schemes proposed as a
framework for young people's commitment.

- At Initiative Développement (ID), supported by Plan, the aim has been to adapt
and diversify the traditional types of volunteering on offer by benchmarking what
already exists. For Eurasia net, supported by the YMCAs, this involved co-creating
commitment paths with the young people from the outset, with collective spaces for
reviewing these paths.

The diversity of needs and desires, if it is to be effectively taken into account, requires
needs to be adapted to meet them. In addition to the agility (structural, postural,
temporal, etc.) inherent in supporting young people's involvement and working by, for
and with young people, a response in terms of human and material resources may be
necessary.

- In order to be as close as possible to the needs and desires expressed by the young
people, Geres, supported by Eurasia net, felt it necessary to diversify the profiles
of the support staff as much as possible, in order to embody the support as well as
possible, and to make it concrete and tangible for the diversity of the projects
supported.

Finally, it is important not to prejudge either the homogeneity of young people or its ability
to support all young people. It is also important not to invest in a field that is already
occupied, especially if it is occupied by the people concerned. For Geres, supported by
Eurasia net, the relevance of seeking to involve a diversity of young people in its scheme
was questioned. Aware of the limits of this space, and working to strengthen its
inclusiveness, the question of legitimacy arose. As a result, it may be preferable to join
forces with organisations that specialise in supporting certain types of young people (e.g.
those on low incomes, the disabled, people living in rural areas, people from a racialised
background, etc.).
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First impressions are often crucial when it comes to young people's commitment. In any
case, this is the conclusion reached by the Jeunes Actifs de Kasserine (JAK) in the course
of their work with Solidarité Laique. Action as a first step is an important lever. However,
this first step must be desighed to generate the transition from short-term action to a
more ongoing commitment, as IDD has sought to do with Plan and E&D.

Action has several positive effects on young people's commitment. On the one hand, it
allows them to feel involved and invested, in a concrete way, in a wider project, which
can sometimes seem too abstract at first sight.

- For Eurasia net, supported by the YMCAs, it is important to propose actions that can
be carried out quickly and participative frameworks for action, to initiate a
commitment. GERES, for example, has redirected its academy of young influencers
into a scheme to support awareness-raising projects through action, based on
feedback from young people. In a similar way, FORIM, supported by REF - Réseau
Euromed France, has proposed rapid actions to be implemented to initiate the
operationalisation work and encourage the proper adoption of its new ‘youth’
strategy.

The action also initiates a dynamic that can be reinvested using a wide range of tools, to
generate a sense of belonging, enable knowledge to be appropriated, give emancipating
continuity to the commitment, and weave links between young people and with non-
young people.

- For e-graine Occitanie (e-graine), supported by the YMCA and France Volontaires,
the idea was to build continuity between a commitment to concrete actions through
a volunteering scheme (the first step) and a more sustainable commitment by
reinvesting and continuing the momentum created through popular education and
education for citizenship and international solidarity (ECSI). For IDD, supported by
Plan and E&D, and GERES, supported by Eurasia net, the action helped to generate a
sense of belonging to a collective, based in particular on peer-to-peer contacts and
the sharing of experience between young people. For Bani, with M&D, and for the
JAK, with Solidarité Laique, the aim was to encourage young people to re-use what
had been passed on (tools, knowledge, skills), in particular by sharing or restitution
by young people, between peers or in an intergenerational context.
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When we are interested in strengthening the participation of young people and taking
into account the issues of young people as actors, it goes without saying that young
people must be put back at the centre of ways of thinking and acting, i.e. they must be
considered in reflection (by giving them a voice, by taking their views into account, by
moving away from their position as non-young people, etc.) and have a place in action
(at both structural and operational levels).

As we have seen, to encourage this centrality, spaces for consideration, dialogue and
co-construction are needed (see above). If this place is all the more effective if it is
occupied from the outset and throughout, it is also a question of co-constructing this
place as much as the object of participation.

- For IDD, supported by Plan and E&D, it was essential to jointly choose the topics to be
covered during the intercultural meetings organised, by organising time beforehand
to select the themes. As part of the support provided to Eurasia net by the YMCAs,
the very methods used to support young people's commitment were devised jointly.

It is sometimes complicated to step back from one's position as a non-young person
and fully understand what is at stake for young people. So, to put young people's
perspectives back at the centre, it is sometimes useful to rely on peer-to-peer contact,
to start from young people's experience and to offer opportunities for young people
to share this experience.

- This is what IDD wanted to do with Plan and E&D, using young people's own
experiences to encourage other young people to get involved. The Centre Social et
Culturel de Bohain (CSC Bohain), supported by the Scouts et Guides de France
(SGDF), wanted to centralise the role of young people in their support for an
international solidarity project by organising a meeting between young scouts and
young people from the centre.

More generaly :

(1) it is important to offer support from the outset and throughout, to avoid disengagement and limit
inequalities, for example as a result of lateness or absence in the context of collective support
schemes;

(2) creating a participatory environment, among young people and with hon-young
people, to help young people take ownership of their central position as actors;
and

(3) offering spaces (or leaving room for the creation of spaces) managed by young
people is essential for strengthening their power to act.
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Tool — Analyse your organisation's situation

Motivation of the structure
What is the association's commitment? Board, employees, volunteers.
What is the point of having young people involved in the association?
What role does the association want young people to play on the Board and in its activities?
What are the current attitudes and preconceptions towards young people?
How soon would the association like to see more young people involved, and how many?

Positioning in relation to change and acceptance of being shaken up
by young people
Does the association encourage innovation, and does it frequently step out of the box?
What is the level of acceptance of innovation and change?
Does management encourage autonomy and recognise the right to experiment and
make mistakes?

What already exists
Who in the association carries out initiatives aimed at young people?
How many young people does the association reach (volunteers, employees, beneficiaries)?
What activities have young people already carried out?
Are enough young people involved in the organisation in relation to its activities
and expectations?
What have been the successes and failures of previous youth initiatives?

Projects
Which projects can be carried out and seen quickly?
Which ones can/would I present to young people?
Where do they come from? (Conception, decision, level of monitoring and internal involvement)
Are they clear enough? Have they been tested?
Are they written down or stored somewhere? In what form?
Do they answer the questions/expectations of potential young people involved?
Is my offer appropriate internally and within the framework of my association's project?
For what types of young people?

The environment (Board, employees, volunteers, members, volunteers, alumni, etc.)
Among the stakeholders:

Who are my allies/opponents?

Who can open me up to their environment to help the project?

Who are my local networks?

What expertise, technical support and potential can I draw from my human environment?

Anlysis
Based on the answers obtained, establish the strengths and weaknesses of the
association and the environment in which it operates.

- This tool can be found in the guide « Encouraging local involvement of young people in
interational solidarity associations » which was produced by Eurasia net with the support
of the National Alliance of the YMCAs of France.
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If we are to put young people back at the heart of the thinking and structures of our
organisations, especially those who are far removed from commitment, we cannot simply
put in place measures and wait for them to be taken up by young people. In fact, the
barriers to commitment are not just material: we need to encourage a cultural change in
order to bring about structural change.

When we tackle the more strategic aspects of taking into account the diversity of
young people, internal resistance may emerge. These issues of young people as
actors can in fact shake up ways of acting and thinking, which sometimes makes
organisations fear that they are losing the sense of their political project (even though
these issues are moving in the same direction of emancipation). These issues also
shake up the power relationships within any organisation.

- In an attempt to counter any resistance to change, FORIM and REF - Réseau
Euromed France decided to involve the governing body from the outset, with
administrators responsible for monitoring discussions and liaising with the governing
bodies. The search for internal allies, within the various governance bodies (Youth
Commission, Board of Directors, etc.) and the salaried team, was seen as decisive for
maximising the chances of success of the strategic renewal. The diagnosis carried out
beforehand (see box on p.30, to discover the tool used) helped to facilitate this
involvement of the governance and this search for allies.

In addition to individual (or interpersonal) resistance to change, taking on board the
issues of young people taking action can be hampered by the inertia of structures.
The ways in which they act and the actions they take, by virtue of their long-term
nature, can perpetuate, against the strategic choices made, an environment that is
not conducive to young people's involvement;

- The solution proposed by ID, with the support of Plan, was to involve a wide range
of internal players from the outset, from governance bodies to teams with little or no
prior involvement. The aim was to consider all the dimensions necessary for young
people's involvement from the outset, without closing any doors, so as to be able to
adapt all the other activities accordingly if necessary, and to encourage a change of
mentality at structural level by working on the appropriation of youth issues as soon
as they emerge in the structure.

But before all that, it's important to analyse the organisation to gauge its openness to
change and its ability to accept being challenged by young people. The self-diagnosis tool
proposed in the guide « Encouraging the local involvement of young people in
international solidarity associations » which is the result of the YMCA's support for
Eurasia net (see box p. 28), can be useful in this respect.
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Tool - Making a LOMO ‘Youth’ diagnosis

As part of the support provided to FORIM by REF - Réseau Euromed France, the ‘LOMO’
tool was adapted by REF to analyse youth issues within FORIM. It is an Anglo-Saxon self-
diagnosis tool, which aims to measure four dimensions of an organisation: (1)
Leadership, (2) Organisation, (3) Management and (4) Operational.

Adapted for FORIM, this tool looks at the place of young people in: (1) governance and
the association's project, (2) the life of the network and its functions, (3) the members
and the mobilisation strategy, and (4) the projects.

In each dimension, several elements are questioned, with several levels proposed on
which it is possible to position oneself. This gives an overall view and a good visualisation
of the elements that seem particularly important to rethink in order to strengthen the
role of young people in the organisation.

& 's Project Score Network life and youth Scare
L $ETCject 2 Network functioning 1
Designing/revising the assoclation’s project 1 B :
Surateay design 1 Animation and netwaorking 1
Strategic plan 1 Advocacy 1
. Bovernance: repressntation ofyeung people. 1 | Capacity bui[ding 1
‘Govermnance: :_I|;|w1_|.vil_'\g ynun;n_g.n.pl‘_a Inde :Isl{.m-maklng_ 1 Knnwledge production 1
Board of Directors: Composition & Commitment 1 et %
The youth commission within the o 1 Communication strategy 1
Total 1 Total 3
Members & youth Score Projects & youth Score
Typology of network members (youth association?) 1 Projects conception 1

Identification of the needs
Involving young people in leading
Youth activity
Climate generation programme
Project monitoring and evaluation
Total

Integrating young people into the network and members
Definition of Youth of your association
‘Young people's contribution
Young people's participation
Promotion of young people's commitment
Total

L e IR I =
RS R R P

The adapted version of this tool is accessible on line. It was designed by the REF
specifically for FORIM, but can be adapted to other organisations and other contexts. Its
use requires a few prior adjustments.

As part of ‘Place aux Jeunes!’, other self-diagnosis tools have been created :

(1) The place of young people in my projects and my organization

This online questionnaire, designed as part of the ‘training” working group coordinated
by Solidarité Laique, is used to analyse the place of young people in one's projects and
organisation, and to identify the most salient problems encountered by one's structure.

(2) The environment for empowering young people

This tool was designed with the Autonomous University of Barcelona, the Braga Red Cross
Juventude and Eurasia net. Its aim is to assess whether an organisation provides an
environment conducive to young people's empowerment by analysing 9 dimensions of
empowerment (autonomy, self-esteem, critical capacity, etc.).

(3) Integrating a rights-based approach for young people

The aim of this grid for analysing practices is to study a specific practice or project in the
light of a human rights-based approach applied to young people. It was designed as part
of the ‘advocacy’ working group coordinated by Plan International France.
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While centralising the role of young people in reflection and action on the one hand, and
mobilising its governance and teams on the other, are essential recommendations to
encourage genuine participation by young people and effective consideration of their
issues, not all organisations have the necessary skills in-house. Specific partnerships may
therefore be necessary and useful.

Several references were made to the usefulness of popular education tools and
methods. It turns out that these tools and methods are particularly well-suited to
efforts to make our commitment spaces more inclusive, not only for young people of
course, but also more widely.

- Working with trusted partner associations with expertise in popular education (in our
sector, in particular those specialising in education for citizenship and international
solidarity - ECSI) has been an essential part of M&D's support for Bani. It has enabled
the organisation to equip itself to deal with these issues and to adapt its working
methods by incorporating elements of popular education.

- As mentioned above (cf. p.23), it is important not to prejudge the homogeneity of young
people in order to work towards greater inclusiveness in our commitment spaces, but
it is also essential not to prejudge our ability to take into account and support a wide
variety of young people's profiles (precarious, disabled, racialised, rural, etc.).

- When Geres, supported by Eurasia net, wanted to increase the participation of young
people who were far removed from commitment in its youth project support scheme,
it contacted organisations specialising in supporting these young people. However,
while it is important to learn from these organisations, it is also important not to take
their place, especially if they are managed directly by the people concerned.

These are two examples of cases where the use of specific partners appeared relevant in
the context of the objectives pursued by these structures. But it also appears that these
structures are not always known or available, and that it is sometimes necessary to put
people in touch with them. The peer support system offered by ‘Place aux Jeunes!’ also
brings together organisations that are not used to working together and facilitates this
type of partnership.
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CONCLUSION

The ‘Place aux Jeunes’ project's peer support system aims to provide a space for mutual
learning on youth-related issues. It enables organisations to move forward together on
specific issues, by bringing together a supported organisation with specific needs and a
supporting organisation with the internal skills to meet those needs.

The aim of capitalising on the practices implemented under this scheme is to share the
lessons learned with the whole of the international solidarity, youth and popular
education sector. This learning is, however, contextual, and therefore needs to be
adjusted according to the specific contexts of each organisation and the needs and
objectives targeted.

We would like to thank the organisations that took part in the project: Alliance nationale
des YMCA de France, Bani pour le développement, Centre Social et Culturel de Bohain,
e-Graine Occitanie, Eurasia net, FORIM, France Volontaires, Geres, Immigration-
Développement-Démocratie (IDD), Initiative Développement (ID), Jeunes Actifs de
Kasserine, Migrations & Développement, Plan International France, Réseau Euromed
France, Scouts et Guides de France and Solidarité Laique.

Capitalising on the initiative

As part of the first phase of the project, the initiative was capitalised on, enabling it to
evolve with a view to the second phase. This capitalisation also suggests ways forward
for organisations wishing to set up a similar system for other issues.

The peer support system lived up to expectations, providing a framework for mutual
learning and enabling a high-quality partnership relationship based on trust. It has
enabled stakeholders to learn about certain issues and to explore others in greater
depth.

This initiative was developed with the specificities of the "youth as actors" approach that
we advocate in mind. It thus meets the needs for agility, trial and error, and
experimentation—key elements in acting “by, for, and with young people.” It respects
the developmental rhythms of each organization while promoting the inclusion of youth
perspectives.

Despite these specificities and certain limitations, this framework seems replicable for
other sectoral or cross-cutting issues. It addresses the necessity to combine different
viewpoints, methods, and approaches for action aimed at driving change. It also
facilitates the initiation of partnerships and appears compatible with aid localization if
this framework is implemented internationally.
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PLACE AUX JEUNES !

« Place aux Jeunes ! » (PAJ) is a project led by
Engagé-e's et Déterminé-e:s, bringing together a
consortium of 13 international solidarity, youth, and
popular education organizations.

Conducted in partnership with the Youth &
International Solidarity Commission (CJSI) of
Coordination SUD, PAJ aims to strengthen the role of
young people and the consideration of youth actor
issues in projects, organizations, and international
solidarity public policies.

PAJ’s objectives are to:

Support and transform international solidarity
organizations through a training pathway and
practice-sharing workshops

Strengthen and assert collective advocacy for
the genuine participation of young people in
public policies

Disseminate and unite stakeholders around
concrete practices via a peer support system,
territorial dynamics, and annual meetings
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